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Financial Summary



Bond Summary
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$825M Bond Budget
+$12M ECHS NW Campus Funding
$837M Total Budget



Summary Statistics
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▪ 110 Projects to Date
− 47 either in Close-Out or Completed

− 27 currently in Construction

− 4 in Bidding

− 29 in Planning or Design

− 3 on hold

▪ $129.8M (15.5%) Committed to Date (Contracts + Purchase Orders)

▪ $60.02M (7.17% of Bond) Spent to Date

Bucket # of Projects Budget Commitments Spent to Date

NW Campus 3 $320M
($308M + $12M ECHS)

$56.8M $18.64M

SE Campus 1 $125M $7.89M $1.32M

MEP 97 $202M $43.4M $30.52M

3G8P 9 $190M $21.6M $9.5M



Program Updates

Construction Activities



NW Campus Program Update
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▪ GMP1:
− Demo WADM and wall top-out of NOC

− Sewer install at Utility Corridor

▪ GMP2:
− NTP issued and pre-con held. Subcontract buyout ongoing

− Procuring building permit. Implementing SWPPP. Relocating student artwork.

▪ GMP3:
− Bid Documents for Phase 2A complete

− Release to market, March 11

▪ GMP4:
− Development of Bid Documents continues for Phase 2B

− Release to market, August 2



NW Campus
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SE Campus Program Update
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▪ Last Month Highlights
− Schematic Design – Workshop #2 conducted by Perkins & Will

− Construction Manager Procurement: 
▪ Pre-Bid meeting held on February 5

▪ Bids closed on March 2 – 13 bids submitted



MEP / Infrastructure Program Update
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▪ Last Month Highlights
− NE, South, and Trinity River Campus Project Validation Mini-Master Plan Work Sessions

− Mini-Master Planning Scoping Review

− Bond / Non-Bond Funding Project Reconciliation



3 Goals & 8 Principles Program Update
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▪ Last Month Highlights
− NW Campus Program 3G8P Lessons Learned Work Session

− NW Campus Program 3G8P Onboarding Concepts Knowledge Transfer

− Mini-Master Planning Scoping Review



Website Update

Screen Shots - https://sites.tccd.edu/bond/

https://sites.tccd.edu/bond/


Bond Website
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Bond Website
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Bond Website
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Monthly Reports

Summary and Individual Reports



Bond Summary Report
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Individual Project Reports (all projects >$1M budget)
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Program Look-Ahead



NW Campus Program
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▪ March:

- Phase 2A 100% Construction Documents & Release for Bid (GMP3)
- Diversity Outreach Event (GMP 3)

▪ April: 
− Continue Utility Corridor and NOC Construction (GMP1)

− Receipt of Bids (GMP 3)

▪ May:
− Complete Utility Corridor & NOC (GMP1)

− Phase 2B 50% Progress set issued (GMP4)

▪ June:
− Phase 2A construction GMP3 / Issue contract to Skanska

− Board approval est. June 2021; construction through April 2023



SE Campus Program
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▪ March:
− Perkins & Will to conduct follow up design workshops

− Chancellor briefing on Schematic Design

▪ May:
− SE Campus Schematic Design Phase complete / Board briefing



MEP / Infrastructure Program
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▪ March:
− Continue Master Planning efforts for project scope, schedule, and budget validation

▪ May:
− Final Master Planning Report submission



3G8P Program
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▪ March:
− Continue Master Planning efforts for project scope, schedule, and budget validation

− Develop Project Transition/Activation Process, including Move Coordination, 
Furniture Procurement and IT/AV Procurement and Installation

▪ May:
− Final Master Planning Report submission



Smart Buildings Digital Roadmap
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▪ April:
− Status report by Intelligent Buildings on Sustainability Plan strategy and Digital Roadmap

▪ May:
− Smart Buildings Network/PoE Report Out by Intelligent Buildings

− Master Plan presentation by Intelligent Buildings on Sustainability Plan strategy and 
Digital Roadmap



Thank You

https://www.instagram.com/jacobsconnects/
https://www.facebook.com/JacobsConnects/
https://twitter.com/JacobsConnects
https://www.linkedin.com/company/jacobs/
https://www.youtube.com/user/jacobsworldwide

