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Financial Update
Summary and Statistics



2019 Bond Budget Overview
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$825M = 2019 Bond Funding
+$12M = NW Campus ECHS Funding
$837M = Total Program Budget



2019 Bond Financial Summary
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Financial Summary Budget Committed Spent Remaining

Northwest Campus Redevelopment $320M $56.2M $23.2M $263.8M

Southeast Campus Expansion $125M $7.9M $2.0M $117.1M

Mechanical Electrical Plumbing (Infrastructure) $202M $43.7M $33.3M $158.3M

3 Goals & 8 Principles $190M $21.8M $11.2M $168.2M

Total $837M $129.6M $69.7M $707.4M

Project Summary
Planned /
Not Active

Pre-Design /
Design

Procurement Construction
Close-Out /
Complete

Hold Total

Northwest Campus Redevelopment 0 0 0 1 0 0 1

Southeast Campus Expansion 0 0 1 0 0 0 1

Mechanical Electrical Plumbing 
(Infrastructure)

37 26 4 26 42 3 138

3 Goals & 8 Principles 39 3 0 2 4 0 48

Total 76 29 5 29 46 3 188



Project Updates
Planning, Design and Construction Activities



Northwest Campus Redevelopment Program Update
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• Network Operations Center / Stage 1 Site Utilities (GMP-1):
• Exterior metal panel and landscaping complete

• Permanent power activated.  Temporary network switch operational

• Sanitary sewer (east/west) complete

• Four-pipe thermal system and summit vault continuing

• Stage 2/3 Site Utilities (GMP-2):
• Selective building demolition continues

• Hydro-excavation continues ahead of utilities to identify potential conflicts

• Utilities:  Fire / domestic water main installation continues

• Utilities:  8-inch sanitary sewer for Buildings 1 and 2 continues



Northwest Campus Redevelopment Program Update
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• Phase 2A, Buildings 1 & 2 (GMP-3):
• Subcontractor bids received April 13, 2021

• Skanska post-bid interviews continue with subcontractors to build up to GMP-3

• Phase 2B, Buildings 3 & 4 (GMP-4)
• Construction document design continues (roughly 50%)

• Design workshop (04/08/2021)

• Design workshop (04/22/2021)



Northwest Campus Redevelopment Program Update
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Network Operation Center (NOC): (NE Elevation) Installed the 
exterior metal wall panel system and landscaping is complete.

NOC: Racks, server cabinets, fiber 
runners

NOC:  ATS (Automatic Transfer Switch), 
UPS (Uninterruptible Power Supply) and 
emergency distribution panels

NOC: AHU-N-1 & Chilled 
Water return / supply



Northwest Campus Redevelopment Program Update
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GMP 1: (Looking East) Summit Vault between WBSA and WCTS is 
installed and the thermal 4-pipe system installation in progress.

GMP 2: (Looking South) Stage 2/3 Fire and domestic water main 
install in progress at southwest side of the WACB near Station +14.



Northwest Campus Redevelopment Program Update

Building 2: (Looking North) Selective demolition continues and building 
pad has been cut for utility installation. Exterior metal panel system 
installation is underway on south side of the WCTS where connector 
bridge between the WADM and WCTS was demolished.
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Northwest Campus Redevelopment Program Update

Building 1: (Looking South) Selective demolition continues and building 
pad has been cut for utility installation.
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Northwest Campus Redevelopment Program Update
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Southeast Campus Expansion Program Update
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• Design Phase – Schematic Design
• Workshop facilitated by Perkins & Will (04/01/2021)

• Final briefing to Chancellor (04/05/2021)

• Submittal to TCCD for review (04/18/2021)

• NTP issued to Perkins & Will to start Design Development Phase (04/28/2021)

• Construction Phase - Procurement
• CMaR bid evaluation meeting (04/06/2021)

• CMaR shortlist notifications (04/07/2021)

• CMaR interviews and selection (04/29/2021)

• RFP issued to selected CMaR for preconstruction services

• Support Services - Procurement
• RFQ issued to market for Commissioning Agent Services (04/28/2021)



Southeast Campus Expansion Program Update
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MEP and Infrastructure Program Update
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• Mini-Master Planning efforts completed for Northeast, South, and 
Trinity River campuses

• Developed RFQ for professional services to provide broader Master 
Implementation Planning for Northeast, South, and Trinity River 
campuses

• Started Bond / Non-Bond Project Funding Reconciliation

• Continuing commitment/acquisition planning to incorporate MEP 
projects into Bond Program Master Schedule

• Continue MEP implementation of projects not affected by future 
Master Implementation Planning efforts including development of 
requirements for Work Induction processing and approval



3 Goals & 8 Principles Program Update
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• Mini-Master Planning efforts completed for Northeast, South, and 
Trinity River campuses

• Developed RFQ for professional services to provide broader Master 
Implementation Planning for Northeast, South, and Trinity River 
campuses

• Started Bond / Non-Bond Project Funding Reconciliation

• Continuing commitment/acquisition planning to incorporate projects 
into Bond Program Master Schedule

• Continue 3G8P implementation of project not affected by future 
Master Implementation Planning efforts including development of 
requirements for Work Induction processing and approval



MWBE/HUB Reporting
Bond MWBE/HUB Statistics



MWBE/HUB Reporting

19 * Construction includes Special Trade Construction 



MWBE/HUB Reporting

20 * Construction includes Special Trade Construction 



Website Update
Bond Page Screenshots:

https://sites.tccd.edu/bond/

https://sites.tccd.edu/bond/


2019 Bond Program – Home Page

22



2019 Bond Program – Projects Page
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2019 Bond Program – Dashboard/Reports

24



Sample Monthly Reports
Summary and Individual Project Reports



Bond Program Summary Report
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Individual Project Reports (all projects >$1M budget)
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Project Look-Ahead
Summary by Sub-Program



Northwest Campus Redevelopment Program Look-Ahead

▪ May:
• GMP-1 WBSA Network Operation Center commissioning complete (05/03/2021)

• GMP-1 Stage 1 utilities complete (05/20/2021)

• GMP-2 Complete sanitary sewer.  Continue fire/domestic water. Start storm sewer 
and underground electrical

• GMP-3 Skanska submit FINAL GMP-3 to TCCD

• GMP-4 Huckabee submit 50% Construction Documents for review

▪ June (continue next slide):
• GMP-2 sanitary sewer at WFAB/ Building 2 / storm drain complete

• GMP-2 continue Domestic/Fire Water system and underground electrical

• GMP-2 start four-pipe thermal system

• GMP-2 continue underground ductbank for WACB transformer

• GMP-2 relocate trash compactors to WBSA
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Northwest Campus Redevelopment Program Look-Ahead

▪ June (continued):
• GMP-2 continue sidewalks at WACB access path and north parking lot

• GMP-3 Board approve Phase 2A, Building 1/2, GMP-3 Amendment

• GMP-4 Design Workshop

• GMP-4 Phase 2B budget update from 50% CD w/market input submission

▪ July:
• GMP-2 Continue Domestic/Fire Water system, underground electrical and 

thermal 4-pipe system

• GMP-3 Construction Start

• GMP-4 Deliver Phase 2B 100% CD, Buildings 3/4
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Southeast Campus Expansion Program Look-Ahead

▪ May:
• Design

• Design Development Workshop (05/07/2021)

• Schematic Design Board Presentation (05/13/2021)

• Design Development Workshop (05/27/2021)

• Construction
• Conclude CMaR negotiations / submit preconstruction services contract for Board approval

• Support Services
• Pre-Bid Meeting (Virtual) for Commissioning Agent Services (05/06/2021)

• Qualifications Package due for Commissioning Agent Services (05/25/2021)

• Qualifications evaluation starts for Commissioning Agent Services (05/26/2021)

• RFQ issued to market for Materials Testing Services (05/07/2021)

• Pre-Bid Meeting (Virtual) for Materials Testing Services (05/13/2021)

• NTP to be issued to Geotechnical Services firm (05/07/2021)
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Southeast Campus Expansion Program Look-Ahead

▪ June:
• Design Development phase continues with 50% submittal on 06/10/2021

• CMaR selection / preconstruction contract for Board approval 06/10/2021
• Execute contract and issue NTP to CMaR

• Qualifications packages received for professional support services:
• Commissioning Agent and Materials Testing Services Firms

▪ July:
• Design Development phase continues

• CMaR mobilizes and starts delivering preconstruction services

• Evaluation and selection for professional support services:
• Commissioning Agent and Materials Testing Services Firms
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MEP and Infrastructure Program Look-Ahead

▪ May:
• Continue Bond / Non-Bond Project Funding Reconciliation

• RFQ issued for Master Implementation Planning professional services for 
Northeast, South, and Trinity River campuses

• Continue MEP project implementation to include developing requirements for 
Work Induction planning and processing

• Begin commitment/acquisition planning and incorporate MEP projects into 
Master Bond Program Schedule

▪ June:
• Qualifications packages received for Master Implementation Planning 

professional services

• Continue commitment/acquisition planning and incorporate MEP projects into 
Master Bond Program Schedule
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3 Goals & 8 Principles Program Look-Ahead

▪ May:
• Continue Bond / Non-Bond Project Funding Reconciliation

• RFQ issued for Master Implementation Planning professional services for 
Northeast, South, and Trinity River campuses

• Continue 3G8P project implementation to include developing requirements for 
Work Induction planning and processing

• Begin commitment/acquisition planning and incorporate 3G8P projects into 
Master Bond Program Schedule

▪ June:
• Qualifications packages received for Master Implementation Planning 

professional services

• Continue commitment/acquisition planning and incorporate 3G8P projects into 
Master Bond Program Schedule
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Upcoming Board Actions
Commitments and Briefings



Board Actions Look-Ahead

▪ June:
• SE Campus Expansion Program ($125M Total Budget)

• CMaR selection and contract for Board approval ($1.6M preconstruction services)

• Perkins & Will A/E contract amendment for Board approval ($5.8M for completion of the Construction Documents 
and to provide Construction Administration Services)

• NW Campus Redevelopment Program ($320M Total Budget)
• Skanska CMaR GMP-3 contract amendment for Board approval (up to $116M for Phase 2A, Buildings 1 and 2)

• Board Briefing
• Results of the MEP / 3G8P Programs mini-master planning efforts

• Smart Buildings Digital Roadmap Master Plan, focusing on findings

▪ August:
• Board Briefing

• 2019 Bond Capital Improvements Program, Quarterly Report

• Master Implementation Planning
• Professional services agreement for Board approval

• SE Campus Expansion Program
• Commissioning Agent Services professional services agreement for Board approval
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Thank You!


