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2019 Bond Budget Overview 6359 2019 Bond

N
Budget by Bucket Budget by Campus

$0.71M (0.07%) ]
— NW Campus $373.00M (39.06%) $187.47M (19.63%) —.

3G8P $191.00M (20%) —.

Campus

——$351.76M (36.83%) Districtwide

$12.00M (1.26%) Northeast
® Northwest

® Northwest at Alliance

MEP / Infrastructure South
$211.00M (22.09%) ® Southeast
® Trinity River

- $7.85M (0.82%)

| $383.20M (40.13%) —
— SE Campus $180.00M (18.85%)

3 OM = 2019 Bond Funding
. +%118. M Pay-as-You-Go/Fund Balance

\ e $1 LZK?\Northwest Campus Early College High School (FWISD)
/ $955.0M = {o/t/al Program Budget
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2019 Bond Financial Summary

&% 2019 Bond

Budget Committed Spent Remaining
Northwest ca‘nc@us Redevelopment $373.0M $189.2M $129.1M $183.8M
Southeast Campus Expan5|on $180.0M $95.3M $32.0M $84.7M
| Mechan\cal Electrical Plumbmg (Infrastructure) $211.0M $44.2M $41.0M $166.8M
' 3 Goals & 8 Principles ” $191.0M $33.7M $26.3M $157.3M
$955.0M  38% $362.4M  24% $228.4M $592.6M

‘TQtzy/

Project Summary

Planned /

Pre-Design /

Procurement

Construction

Close-Out /

Cancelled

Hold

Total

Not Active

Design

Complete

Northwest Campus Redevelopment | 0] 0] 0] 1 0] 1 0] 2
Southeést Campus Expansi\on 0] 0] 0] 1 0] 1 0] 2
Mechanical E ectrical Plumbing
| (Infrastrtrcjzu%e) \ 2 0 0 0 >8 3 0 63
| 3 Goals & 8 Principles 2 0 0 1 9 0 0 12
Tota( N 0 0 3 67 5 0 79
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Financial Update

Construction Market Update




Construction Market Update 6359 2019 Bond

N N
- CONSTRUCTION COST INFLATION: Leveling off

« 8.3% year-over-year
* Weare including/,fin our projections:
\ « 10% for next 12 months

» 5% for following 12 months
//We estimate to the mldpomt of construction
MATERIAL SHORT /;ES due to increased demand, supply chain issues

HVAC Equipmen
. Electrical Gear

° LABOR COSTS pi*ojected to increase
-\ ? 5% per year. 2023 projected to be 10%+
: ENgR

&prqected tO increase
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Construction Market Update & 2019 Bond
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Curr nt

T&fﬂ:
ed Change—

\ 6-12 months)

\
\
\
\
\
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|

Architectural
Interiors

Ceilings,
drywall, etc.

Lead
Time

Price

Latest Quarter »
TrZV

20 weeks

Down

+3-5%

HVAC Wood-based
Equipment Building
Material

Dimensional
Lumber &
Panels

AHUs/RTUs

Lead Price

Time

45-50 weeks

Lead Price
Tine

y =

10-13 days

Up +15% Jown -10%

Updated: 11/4/22



Diminished Buying Power 59 2019 Bond

. S\Tﬁce Noy%ﬁmber 2019, construction inflation has diminished the
Bond Program buying power by 29% - holding steady

/ /

. rough the first t»Wo years of implementation, 38% of the Bond
~Program costs have been “locked in", 62% remains

.\Rem aining J%g e contracts:

. / May 2023:Northwest*early procurement items for NW02 & NWO3
o' June 2023: Southeast early procurement/swing space
° Ogdbgr 2023: Northwest GMP-4 for NW02 & NWO03
* January 2024: Southeast GMP-2 for renovations
/ AN /
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&% 2019 Bond

Project Updates

Planning, Design, and Construction Activities




Northwest Campus Redevelopment Program Update £55 2019 Bond
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Northwest Campus Redevelopment Program Update £55 2019 Bond

Northwest Campus
Redevelopment

L) & £ Ak r:‘j .
- S
Building NWO05 |

o . ¥ s { o »
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WHPE/WBSA Reno
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Northwest Campus Redevelopment Program Update £55 2019 Bond

z - 3 3 - ':':' o o \ - = G e
RS e =A™ e : = e M Mt O e e et e
i : = e e =t i Lt . = T 3 E . - = . - - e
e e s e e . . 3
T e o T LR . |

Y
150 WHPE/WBSA Reno
uilding NW/

ve’ R

4 Reno

NN Building N\W02 |-
U

Demolish WADM,
WCTS, WTLO,
WSTU, WFAB

N O




Northwest Campus Redevelopment Program Update £55 2019 Bond

il ding NW03
A ¢

Building NW02
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WCTS, WTLO,
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Northwest Campus Redevelopment Program Update £55 2019 Bond

Building NW04 Reno

Building NWO'1 N




Northwest Campus Redevelopment Program Update £55 2019 Bond
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Northwest Campus Redevelopment Program Update £55 2019 Bond
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Northwest Campus Redevelopment Program Update £55 2019 Bond




Northwest Campus Redevelopment Program Update £55 2019 Bond

NWO1 St\ﬁd‘erif/éupport’,Gallery, Casual Study
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Northwest Campus Redevelopment Program Update £55 2019 Bond
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Northwest Campus Redevelopment Program Update £55 2019 Bond

GAM\s Pha;egz%puildings NWO1 and NWO5

* Building NWO5: Nearing completion. Move-in is scheduled for May 2023
* Building NWO1: Exterior facade, Mechanical/electrical/plumbing infrastructure, and finish work is
ongoing. Move-in is scheduled for October 2023.

GMP 4 (Work Au orization/’1) Phase 2B
.+ “Early sitework package No/,,rr/’th and South parking lots continues, south lot is in progress.
~_* June 2023 scheduled qrhpletion.

GMP-4 (Work Authorization 2) Phase 2B
« New greenho(j\s\g, demolition of existing buildings, WATB renovations
* / Work is underway and WATB renovations and Greenhouse are scheduled to be complete May 2023
Demoli'gion is scheduled to begin in June 2023

x\\ \ / |
GMP-ZVI/haseQ\B Buildings NW02 & NW03

. i@\market in summer 2023 for subcontractor bids

/ ” ~_ \
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Northwest Campus Redevelopment Program Update £55 2019 Bond

N\ ////47A7‘7\\\\\ \
\ Updated: 01/24/2023 2020 2021 2022 2023 2024 2025 2026 |
JFNMANM I JASONDY) FWAMI JASONDY) FMAM) JASONDUIFMAM ) JASOMNDY) FMANW J JASONDYY FVANM I JASONDY) FWAM I JASOND

Phase 1A: Site Utilities, Sitework, WADM Demolition, WSTU/WACB Swing Space, WBSA Addition (MDF), Construction Hub (GIMP-1)

/ Design (Huckabee)

/ Construction
Design (Skanska)
Construction Hub

Phase 1B: Site Utilities, Buildings 1 (NWO05) and 2 (NWO01) Earthwork/Foundations (GMP-2)
Design

\ Construction

\ Phase 2A: Construction of Buildings 1 (NWO05) and 2 (NW01) (GVP-3)

Programming
Design
Procurement
\ Building 1 (NW05) Construction
\\ Building 2 (NW01) Construction
\ Furniture Design
\\ Furniture Installation (Procurement in Green) -
) Move (1-WCTS/WFAB/WSTU/WTLO intc NWOS |
/ Mowe (2-WCTS/NWOS into NWO1 )

/ Phase 2B: North and South Parking Lots Renovation and Associated Site Work (WA-1)
Design
Construction (Procurement in Green)
Phase 2B: WATB Renovation, New Greenhouse, Demolition (WTLO/WSTU/WFAB/WCTS) £2)
Programming
Design
/ Procurement
/ WATE Renovation, Greenhouse
[ Furniture Installation (waTg}
Mowe (1-WFAB/WSTU/WTLD to WCTS )
| Mowe (1-WFAB/WSTU to WATB }
\ Move (1-WFAB to WFSC }
\ Demolition (WTLOAWSTU/WFAB)
\ Mowe (2-WCTS/NWOS into NWOI )

Demalition (WCTS)

\ Phase 2B: Construction of Buildings 3 (NW03) and 4 (NW02) and WHPE/WBSA/WACB Rendvations (GMP-4)
/ Programming

/ Design
/ Procurement

\\ WHPE/WBSA/WACB Renovation
\\ Building 3 (NW03) Construction
Building 4 (NW02) Construction <+ Saved 5 months
\ Furniture Design LT
29 \\\ Furniture Installation (Procuremant in Green) -

\\\ Move iE-NWOl:NWDS‘WATB;ﬂFSC to NWO2 & NWO3)




Southeast Campus Expansion Program Update £55 2019 Bond
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Southeast Campus Expansion Program Update £55 2019 Bond

m\\ )

Southeast Campus
/ Renovation and Expansion |
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Southeast Campus Expansion Program Update £55 2019 Bond

Southeast Campus
Renovation and Expansion
| Rework Arrival Loop
B8 | Building SEO1 [ B
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Southeast Campus Expansion Program Update £55 2019 Bond

| North Courtyard =
Building Renovation ! ) e jal N2
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Southeast Campus Expansion Program Update £55 2019 Bond
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Southeast Campus Expansion Program Update £55 2019 Bond

. Desrgn Pha;ex
. Recent\y\ccfnpleted

s 100% constructlon documents for GMP-2 renovations

N

/ Furniture de5| is complete and is in the TCCD procurement process.

Wayflndlng and Si age d’ésign is complete and is in the contractor procurement process.

In Progress:
Constructlon Do ments f0r Work Authorization #2 package (early procurement)

. Constrl%t\on Phase

. B\gldmg SEOﬁ\(S)szent Serwces) and Building SEO7 (Academic Building) work in progress:

Vs /\IhterJD‘rwaLPa/nE &terlor waterproofmg

K// * Mechanical, plumbi@\/aﬁéj electrical rough-ins

28 ~_ Temporary roof is complete



Southeast Campus Expansion Program Update £55 2019 Bond

T S 3070 5051 7077 0T 2023 vlyL g

IFMAMI JASONDY) FMAN J JASONDY] FNMAMI JASONDYJIFMAM ) JASONDY) FMAMI JASONDY] FMAM ] JASOND

Site Utilities / Early Structural Steel (WA-1)
Design |
Construction

North Student Experience Building SE01/South Academic Building SE07 (GIVIP-1)
Design (Buildings SE01 and SEOT) ,

| Procurement ,

| Construction (student Experience Building SE01) ;

Construction (Academic Building SE07) '

Design (Furniture]

Furniture (Procurement in Green) \ I

Move (Procurement in Green)

Temporary Swing Space, Fire Alarm System, Long-Lead Material Procurement (WA-2)

Design |
Construction (Procurement in Green) (

Furniture
Move

Renovations (GMP-2)

Design (Renovations)

Construction |Procurement in Green)
Design (Furniture)

Furniture (Procurement in Green)

Move (Procurement in Green)

N /
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MEP/3 Goals & 8 Principles Program Update 59 2019 Bond

- Co\métec\i\im@leme\ntation of MEP/Infrastructure projects not
affected by Master Planning efforts.

-+ Cur rently one active 368P Bond Program project district wide.

\ A
\/ /
/ \/

N/
K\
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3 Goals & 8 Principles Program Update &3 2019 Bond

. Soth Campﬁo(s SACB and SACD Renovation

. IILE cbassy()om upgrades with one Tech + Experiential classroom.

. Renovatlons were complete as of October 2022. Furniture installation
complete as of November 2022. Classrooms ready for occupancy as of January

E classroom pgrades includes IILE computer labs, upgrades to the hallways
ayrd common\greas and the addition of a fire sprinkler system.

. Renovatlons complete as of January 2023 with furniture and move-in activities
tracki g complete in February 2023. Classrooms ready for occupancy as of

Fab uary 2 23

N4 "/

/ V4
< >

\ﬂiheast Camp s NTAB Renovation
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MWBE/HUB Reporting 6359 2019 Bond

1st Quarter FY23: MWBE Spend vs. Goal

\ / |
Financial Summary | Total $ MWBE % of Total Goal
Construction* $ 4953350 $ 10,668,245 46.4% 27.0%
’_x"’"/Profe%@gl/Services\ $ 541904 $ 1622752 33.4% 23.7%
| . | * Construction includes Special Trade Construction

23 \\



&% 2019 Bond

MWBE/HUB Reporting

/- L /édnd Inception to Date: MWBE Spend Actual vs. Spend Goal

| Financial Summary Total $ MWBE % of Total
 Construction® / $ 51015095 $ 161,408,795 31.6% 27.0%
\'\‘*~~~Profe onalSerV|ces | $ 10,387,043 $ 50,680,855 20.5% 23.7%

\ \Bop%ce\ption to Date: MWBE Commitments vs. Spend Goal

Financial Summary MWBE % of Total
" Construction’ A j $100,280,607 $267,178,063 37.5% 27.0%
Professional Services $ 26,800,390 $ 80,142,332 33.4% 23.7%
K/\ /7/ * Construction includes Special Trade Construction



&% 2019 Bond

Upcoming Board Actions

Commitments and Briefings




Board Actions Look-Ahead &3 2019 Bond

. Ma}(\h ‘ \/\\/{

« NW Ca{npos Redevelopment Program ($373M Total Forecast)

Ne CMaR Contract Change Order 002 for Wayfinding and Signage
kg Move Management Consultant Contract Change Order 001 for Calendar Year 2023 Moving

“Services \
pr it:

E Campus Ren vatlon and Expansion Program ($180M Total Forecast)
“Purchase O‘Q:Ier Agreement for Furniture Procurement for Buildings SEO1 and SEO7
/o CMaR Contratt Change Order 001 for Wayfinding and Signage

y May / N |
. N\%Camp Rédevelopment Program ($373M Total Forecast)

//o CMaR Work Mtthonzatlon THREE for Long-Lead Material Procurement

AN /‘/
AN /
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