


















TARRANT COUNTY COLLEGES
Bond Capital Program
JACOBS

NW Campus

Northwest VB Campus Re-Development

PROJECT DESCRIPTION/TEAM PROJECT SCOPE PROJECT PHOTO

Architect:

Capital Improvement

4801 Marine Creek Parkway

NW VB Campus Re-DevelopmentProject Name:

Address:

Project Type:

CMAR:

ConstructionProject Phase:

Fort Worth
TX

Re-Development of the NW Campus including demolition, renovations,
infrastructure, and new construction.

Huckabee + Gensler

Skanska USA Building Inc.

PROGRESS SUMMARYSCHEDULE BUDGET/COST STATUS
Target
Finish

Current
Finish

Description Variance

Project Created Date 21-Sep-2018 21-Sep-2018
Design Start 07-Oct-2019
Design Finish 16-Oct-2019
Pre-construction Meeting 12-Dec-2019
Construction Start 13-Dec-2019
Substantial Completion Date 08-Dec-2025
Construction Finish (Final Completion) 30-Dec-2025
Close Out Start 31-Dec-2025
Close Out Finish 12-Feb-2026
Warranty Walk Due 27-Feb-2026
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$100,000,000
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$200,000,000
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$400,000,000

@Current Budget @Total Committed @Cost To Date

 10/31/2023 Update:  Punch list work will be complete in Building NW01 in
December 2023.  The move-in of staff and faculty will complete in October
2023.  Skanska continues demolition of existing buildings, and the new
greenhouse is scheduled to complete cleaning on all three floors is ongoing
ahead of Substantial Completion.  The exterior hardscape at Building
NW05 is nearly complete.  Building NW01 progress continues with interior
finishes ongoing with a projected completion date in June allowing for
fantial Completion.  The exterior hardscape at Building NW05 is nearly
complete.  Building NW01 progress continues with interior finishes ongoing
with a projected completion date in June allowing for furniture installation to
begin in July.  Work Authorization Amendment ONE (WA-1) progress at
the South Parking Lot renovation continues and remains on schedule for
completion in June.  A major portion (700 parking spots) of the South
Parking Lot work was completed and turned over for use at the end of
March.

FINANCIAL STATUS

BUDGET COMMITMENT EXPENDITURE
B C E F=A-E GA H=G/AD=B+C

Approved
Changes

Current Budget  %
Expended

Total
Committed

Projected
Commitments

Estimate To
Complete

Commitments Expended To
Date

75.58%39,873,9741000 Soft Costs 38,381,842 1,517,620 39,899,463 39,899,463 -25,489 30,137,646
44.02%297,103,8132000 Hard Costs 144,885,396 1,076,475 145,961,871 145,961,871 151,141,942 130,779,240
19.95%25,036,1043000 FF&E 5,228,223 -130,933 5,097,289 5,097,289 19,938,815 4,994,455
0.00%10,986,1094000 Project Contingency 0 0 0 0 10,986,109 0

44.48%Total: 373,000,000 165,911,340182,041,378190,958,622190,958,6222,463,162188,495,461
Northwest



TARRANT COUNTY COLLEGES
Bond Capital Program
JACOBS

SE Campus

Southeast Campus Expansion

PROJECT DESCRIPTION/TEAM PROJECT SCOPE PROJECT PHOTO

Architect:

Capital Improvement

2100 Southeast Pkwy

SE VB Campus ExpansionProject Name:

Address:

Project Type:

CMAR:

ConstructionProject Phase:

Arlington
TX

The project consists of the renovation and expansion of the Tarrant County
College District’s Southeast Campus.  The renovation scope will include
selective structural renovation, major renovation, and finish level renovation
to address campus needs and d

Perkins & Will

Byrne/Potere/Hunt, a Joint Venture

PROGRESS SUMMARYSCHEDULE BUDGET/COST STATUS
Target
Finish

Current
Finish

Description Variance

Project Created Date 06-May-2019 06-May-2019
Design Start 24-May-2019 24-May-2019
Anticipated - Commitment - Commissioning12-Oct-2021
Anticipated - Commitment - T&B 01-Dec-2021
Design Finish 20-Jan-2022
Pre-construction Meeting 08-Mar-2022
Construction Start 09-Mar-2022
Substantial Completion Date 30-Nov-2023
Construction Finish (Final Completion) 01-Dec-2023
Close Out Start 04-Dec-2023
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@Current Budget @Total Committed @Cost To Date

 10/31/2023 Update:  The SE Campus Renovation and Expansion Project
is progressing as planned.  Buildings SE01 and SE07 have completed
structural elements and are undergoing interior and exterior finishes.
Furniture procurement for Buildings SE01 and SE007 has been released
by the furniture vendors and installation is scheduled to start in November
2023.  Work Authorization TWO, including temporary swing spaces, long-
lead trade work, and fire alarm system upgrades, has been approved and
work is in progrellation is scheduled to start in November 2023.  Work
Authorization TWO, including temporary swing spaces, long-lead trade
work, and fire alarm system upgrades, has been approved and work is in
progress. BPH (CMaR) has submitted their proposal for GMP-2 for the
renovation phase which is scheduled for presentation to the Board for
approval in January 2024.  FacilityRx (Move Management Consultant)
continues planning and programming activities for the move in early 2024.
Design for the furniture for the renovation area of the Main Campus
Building has started.

FINANCIAL STATUS

BUDGET COMMITMENT EXPENDITURE
B C E F=A-E GA H=G/AD=B+C

Approved
Changes

Current Budget  %
Expended

Total
Committed

Projected
Commitments

Estimate To
Complete

Commitments Expended To
Date

64.02%18,474,9451000 Soft Costs 9,811,301 8,179,667 17,990,968 17,990,968 483,977 11,827,696
37.35%145,941,8072000 Hard Costs 44,970,855 70,324,312 115,295,167 115,295,167 30,646,640 54,515,957
10.25%6,500,0003000 FF&E 2,817,445 10,083 2,827,528 2,827,528 3,672,472 666,559
0.00%9,083,2484000 Project Contingency 0 0 0 0 9,083,248 0

37.23%Total: 180,000,000 67,010,21243,886,337136,113,663136,113,66378,514,06257,599,601
Southeast



TARRANT COUNTY COLLEGES
Bond Capital Program
JACOBS

3G8P

NTAB and SCAB/D Classrooms Renovations

PROJECT DESCRIPTION/TEAM PROJECT SCOPE PROJECT PHOTO

Architect:

Renovation

5450 N. Riverside Drive

DT NTAB and SACB/D Classrooms RenovationsProject Name:

Address:

Project Type:

CMAR:

ConstructionProject Phase:

Fort Worth
TX

This project seeks to bring poor and fair as well as previously upgraded
basic condition classrooms in line with the IILE Principle as part of the
3G8P efforts for both Northeast Campus Building NTAB and the South
Campus Buildings SACB/SACD.  Refinish of

Bennett Benner Partners, Inc.

Chambers Engineering LLC

PROGRESS SUMMARYSCHEDULE BUDGET/COST STATUS
Target
Finish

Current
Finish

Description Variance

Project Start 14-Jul-2021 14-Jul-2021
Notification of Project Commencement 08-Nov-2021 08-Nov-2021
Finish Review - Comply with TCC Standards29-Nov-2021 29-Nov-2021
Interior Design Review - Materials/Furniture29-Nov-2021 29-Nov-2021
Activation DD Meetings 10-Jan-2022
Vacate Date of Existing Spaces 10-Jan-2022
Swing Space Activation Notification 10-Jan-2022
Site Logistics Review as it relates to Project Activation10-Jan-2022
Discussion of OFCI Items 10-Jan-2022
Security, Access Control & Keying Meeting10-Jan-2022 10-Jan-2022

$0

$2,000,000

$4,000,000

$6,000,000

$8,000,000
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@Current Budget @Total Committed @Cost To Date

05/31/2023:  Renovations to Buildings SACB and SACD are complete and
punch list work is underway.  The Building NTAB construction activities and
furniture installation are also completed with punch list activities ongoing.
Long-lead AV equipment has been

FINANCIAL STATUS

BUDGET COMMITMENT EXPENDITURE
B C E F=A-E GA H=G/AD=B+C

Approved
Changes

Current Budget  %
Expended

Total
Committed

Projected
Commitments

Estimate To
Complete

Commitments Expended To
Date

76.30%791,2501000 Soft Costs 699,250 0 699,250 699,250 92,000 603,753
150.88%3,688,6762000 Hard Costs 5,533,586 -4,370,947 1,162,639 1,162,639 2,526,037 5,565,493
45.97%3,316,7543000 FF&E 1,793,779 -7,010 1,786,769 1,786,769 1,529,985 1,524,692
0.00%358,5404000 Project Contingency 0 0 0 0 358,540 0

94.34%Total: 8,155,220 7,693,9394,506,5623,648,6583,648,658-4,377,9578,026,615
Districtwide




